Overview of Goals and Plans: 2010-2011

	Core Site Areas and Goals
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	Summer Institute for Teachers

* Increase access to SIT by creating funding and credit options 

* Strengthen and expand the recruitment process for SIT

* Strengthen the connection between SIT and post-SIT opportunities for new fellows
	Continuity and Leadership Development

* Develop a more extensive distribution list and database of fellows

* Develop and integrate more academic continuity events

* Develop a mentor program that fosters sustained leadership 


	Young Writers Institute

* Increase the number of YWI opportunities 

*Increase access to YWI 

*Strengthen the professional development for teachers involved in YWI

*Better utilize the YWI as a tool to promote and support the WPWP’s other core programs
	School-Based Professional Development

* Design stronger marketing materials 

* Increase the role of fellows in generating SBPD contracts and school/ district contacts

*Establish design guidelines to ensure quality PD

*Build capacity for hot topics in PD
	WPWP Management

* Increase the role of outside stakeholders in the WPWP

* Establish clear roles for all members of WPWP leadership

* Increase the transparency of WPWP leadership for all fellows



	Implementation 
	Establish a SIT Recruitment Team
	Create a Leadership Inquiry Seminar that fosters sustained leadership
	Create a Year-Round YWI Program
	Create a physical and electronic PD 

Brochure 
	Hire Co-Director 

	Implementation 
	Offer Advanced Institute for Recent Fellows (2007-2010)
	Offer Academic Continuity Event 
	Promote YWI Expansion: Pine- Richland &/or 

Greensburg-Salem
	Establish a schedule of weekly visits between WPWP leadership and targeted schools and districts
	Establish a Leadership Team consisting of fellows with active roles in WPWP

	Implementation 
	
	Spring Conference on Digital Literacy
	Create YWI overnight and weekend events
	Develop an Open Institute

------------------ 

Hire Inservice Coordinator
	Establish an Advisory Board for the WPWP


